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POSITION DESCRIPTION

Position Title: Director – Product Operations & Strategy	Department: Product 
Reports To: Chief Commercial Officer			Supervises:  Contractors and Vendors* 
Employment Type: Full-Time			Classification: Salary + Annual Bonus
Location:  Primarily remote with travel* (*as needed)	
Description completed date:  June 11, 2026
Position Purpose

Lead the execution, development, launch, and continuous improvement of USI's workforce development products, certifications, curriculum, and training solutions.
This role is responsible for translating business priorities, customer feedback, market opportunities, and regulatory developments into high-quality products that are delivered on time and aligned with organizational objectives. Success in this position is measured by execution, operational discipline, and the ability to consistently move initiatives from concept to market.

Working in a lean, entrepreneurial environment, the Director of Product Operations & Strategy coordinates a distributed network of subject matter experts, instructional designers, contractors, and internal stakeholders to ensure products are delivered efficiently and effectively. While strategic planning is an important component of the role, the primary expectation is operational leadership and successful product execution.

The position will work remotely with regional and national travel required.

Success Profile

Success in this role will be measured by the ability to:
• Deliver committed product initiatives on schedule.
• Maintain an accurate and actively managed product roadmap.
• Improve cross-functional communication and project visibility.
• Successfully launch and enhance products that support organizational growth.
• Develop repeatable processes that improve product development efficiency and accountability.
• Effectively coordinate internal and external resources to achieve business objectives.


Major Responsibilities and Duties

Product Execution & Delivery (Primary Focus – 60%)
• Own and manage the execution of USI's product roadmap across curriculum, certifications, workforce pathways, and training solutions.
• Lead product initiatives from concept through launch, ensuring projects remain on scope, on schedule, and aligned with business objectives.
• Coordinate and manage external Subject Matter Experts (SMEs), instructional designers, contractors, and internal stakeholders.
• Establish project timelines, milestones, deliverables, and accountability measures for all active product initiatives.
• Drive continuous improvement efforts across existing products based on customer feedback, operational data, and market needs.
• Identify and remove bottlenecks that impact product development and delivery.
• Maintain product documentation, version control, and lifecycle management processes.

Product Operations & Cross-Functional Leadership (Secondary Focus – 25%)
• Serve as the operational bridge between Sales, Marketing, Customer Success, Operations, and Executive Leadership.
• Facilitate regular product planning and status meetings to ensure organizational alignment.
• Support go-to-market activities for new products, certifications, and program launches.
• Develop and maintain standardized product development processes, templates, and reporting mechanisms.
• Track key product metrics and provide regular updates on project status, risks, and priorities.
• Assist in evaluating and prioritizing new product requests and enhancement opportunities.

Product Strategy & Market Intelligence (15%)
• Monitor workforce trends, customer feedback, industry developments, and regulatory changes impacting USI's product portfolio.
• Support executive leadership with market research and recommendations for future product investments.
• Help maintain a practical, achievable product roadmap that aligns with organizational growth objectives.
• Identify opportunities to strengthen USI's position as a leader in workforce development and UAS education.


Qualifications
• Bachelor's degree required (Business, Product Management, Education, Aviation, Engineering, or related field preferred).
• FAA Part 107 Remote Pilot Certificate (or ability to obtain within 120 days).
• Completion of USI training & certifications (provided upon hire).
• Minimum 5-8 years of experience in Product Management, Program Management, Product Operations Leadership, or related roles.
• Demonstrated success leading complex, cross-functional projects from concept through implementation.
• Experience managing external vendors, contractors, consultants, or distributed teams.
• Strong organizational, project management, and prioritization skills with exceptional attention to detail.
• Ability to manage multiple initiatives simultaneously in a fast-paced entrepreneurial environment.
• Strong written and verbal communication skills with the ability to work effectively across all levels of the organization.
• Proficiency with modern project management and collaboration tools (Monday.com, HubSpot, Microsoft Office Suite, or similar platforms).
• Self-starter with the ability to work independently in a remote environment.
• Team player who contributes positively to the culture, mission, and vision of USI.
• Ability to travel approximately 20-30% of the time.


Physical Requirements/Work Environment
• The employee will work remotely.
• Travel to partner locations, customer sites, conferences, and internal planning meetings will be required (all travel costs reimbursed).
• Position requires work in both office and classroom environments.
• Occasional work in outdoor environments to participate in flight training or other UAS-related activities may be required.
• Must be able to hear well and speak clearly.
• Must be able to conduct virtual and in-person presentations and facilitate collaborative working sessions.


Intent and Function of Position Descriptions

Position descriptions assist organizations in ensuring that the hiring process is fairly administered and that qualified employees are selected.  They are also essential to an effective appraisal system and related promotion, transfer, layoff, and termination decisions.  Well-constructed position descriptions are an integral part of an effective compensation system.

All descriptions have been reviewed to ensure that only essential functions and basic duties have been included.  Peripheral tasks, only incidentally related to each position, have been excluded.  Requirements, skills, and abilities included have been determined to be the minimal standards required to successfully perform the position.  In no instance, however, should the duties, responsibilities, and requirements delineated be interpreted as all-inclusive.  Additional functions and requirements may be assigned by supervisors as deemed appropriate.

Position descriptions are not intended as and do not create employment contracts.  The organization maintains its status as an at-will employer.  Employees can be terminated for any reason not prohibited by law.
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